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The Cardinal Rule of 
Successful Organization 
Improvement 
Mark Nyman

Clarity about what 
you are optimizing 
provides needed 
context for 
everything you do.  
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However, when 
optimizing various parts of an organiza-
tion, it guarantees that the whole will 
be sub-optimized.
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In short, clarity about what you 
are optimizing provides needed context 
for everything you do.
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